
 

KIGALI DECLARATION ON PGS BEST PRACTICES SHARING MEETING, DECEMBER 2023. 

 

We, the 38 participants, from 7 countries in Eastern, Southern, Western  and Northern Africa 

including members of Organic Farmer Organizations, civil society, technical partners, 
facilitators, organic business entrepreneurs, business support not-for-profit organizations, 

social researchers and financial institutions involved in the promotion of Participatory 

Guarantee Systems (PGS),and Government representatives from member states 

gathered as part of the regional meeting of Participatory Guarantee 

Systems organized by AFRONET, INRAE, CIRAD under the IIABA project from 

08th  to 10th  December 2023 at  Four Points by Sheraton, Kigali we declare the following: 

 

APPRECIATING  

• The African Organic Network and AFD for embarking on the IIABA project as a means 

of promoting institutional innovativeness while simultaneously providing technical 

support services to the smallholder farmers; 

AGREE THAT 

• Participatory Guarantee Schemes (PGS) have significant catalytic role in enhancing 

ethical food systems and guaranteeing the right to food for producers and consumers 

as well as fulfilling income needs of smallholder farmers through enhanced the 

production and supply of quality organic outputs to local consumers. 

 

NOTING 

• The significant gains in dissemination of public organic policy, the development of the 

National Ecological Agriculture Strategy as well as other gains such as improvement of 

market access for organic outputs; 

LEARNING THAT 

• Trust is the foundation of having sustainable PGS; 

 

• Functional PGS initiatives require innovations adoptable to the local context that do 

benefit the community; 

SEEING  

• The latent potential in PGS to amplify the African dream of achieving Strong Resilient 

and Sustainable Food Systems through production, marketing and processing of 

organic agriculture outputs; 

• The promising changing pattern of consumer preference in favor of organically 

produced food and the imminent climate catastrophe amidst numerous technological, 



health, social and economic benefits associated with the adoption of PGS as by 

smallholder farmers; 

WE RECOMMEND ALL ACTORS [INCLUDING FARMERS, CONSUMERS, COMMUNITY LEADERS, 

EXTENSION & COMMUNITY DEVELOPMENT STAFF, TRADERS, NOAMS, AFRONET, CSOs & 

AFRICAN GOVERNMENTS] IN THE ORGANIC SECTOR TO 

• Increase efforts on generating and disseminating information for advancing PGS as a 

tool for encouraging and making a strong business case for Organic Agriculture and 

Ecological Organic Agriculture; 

 

• Lobby partner states to integrate Organic Agriculture/Agro-Ecology in the national 

planning strategies; 

 

• Bring the youth on board the organic movement by targeting schools and youth out-of-

school; 

 

• Create local demand of organic foods by using all available media and forums and 

community-based organizations; 

 

• Support farmer-managed seed systems to thrive and address the challenges of access 

to organic seed;  

 

• Focus on research that intensifies harnessing, repackaging and effective 

dissemination of indigenous knowledge. 

 

WE AGREE TO/THAT 

 

• Establish functional and inclusive PGS Governance Structures at all levels; from farmer 

groups and community levels, Parish/County/District levels, National levels and at 

regional level with an established institutional framework with representation of all key 

stakeholders including farmers, government representatives, NOAMS and Civil society 

Organizations that support farming communities in PGS implementation; 

 

• PGS will increase awareness of best practices in Organic farming and knowledge 

sharing; 

 

WE RECOMMEND THAT 

 

• All projects intending to register farmers for third party certification to take step by step 

systems where farmers first get organized in PGS groups and then make decision 

whether to graduate to third party certification or remain at the PGS level ; 



 

• Popularize PGS at all levels as an internationally recognized quality assurance system 

for organic guarantee with a local focus so that many more consumers can appreciate 

PGS products as organic;  

 

• PGS is up-scaled to spread out to more communities across the regions.  

 

• Consumer in the global north start demanding PGS as an additional 

standard/additional label; 

 

Done in Kigali on 10th December 2023. 

 

SIGNED BY THE FOLLOWING PGS INITIATIVES AND ORGANIZATIONS SUPPORTING PGS 

DEVELOPMENT 

1. MOTO MOTO PGS GROUP, MASASI TANZANIA 

2. TWENDE PAMOJA PGS GROUP, MOROGORO, TANZANIA 

3. TWENDE PAMOJA PGS GROUP, ZANZIBAR, TANZANIA 

4. UWAKIHAMA PGS, SONGEA, TANZANIA 

5. PAMBANUA PGS, DODOMA, TANZANIA 

6. FRESHVEGGIES PGS, WAKISO, UGANDA 

7. WAKISO ORGANIC FARMERS ASSOCIATION PGS, WAKISO, UGANDA 

8. BUFUMBO ORGANIC FARMERS ASSOCIATION PGS, MBALE, UGANDA 

9. MT. ELGON COFFEE & HONEY COOPERATIVE SOCIETY PGS, MBALE, UGANDA 

10.  ANKOLE COFFEE PRODUCERS COOPERATIVE UNION 

11. 3000 NOOYA FRIENDS PGS GROUP 

12. NOYA PGS GROUP 

13. MATUNDA IGIMA PGS GROUP 

14. NYAKAZI ORGANICS  

15. TANZANIA ORGANIC AGRICULTURE MOVEMENT  

16. NATIONAL ORGANIC MOVEMENT OF UGANDA 

17. KENYA ORGANIC AGRICULTURE NETWORK 

18. RWANDA ORGANIC AGRICULTURE MOVEMENT  

19. RIAM 

20. SWISSAID TANZANIA 

21. PELUM KENYA 

22. BIOVISION AFRICA TRUST 

23. AFRONET  

24. INRAE 

25. CIRAD 

 


